
 

 

 

 

 

 

PAB Strategic Planning Executive Director Check-in 

February 11, 2025 

9:00-10:00am 

Via Zoom 

 

 

Participants:  

Dr. Lesli Myers-Small, PAB Executive Director 

Deborah Hanmer, Breakthrough CEO 

Gage Gruschow, Breakthrough Government Services Manager 

 

Executive Director Reflection 
Questions  
(45 minutes) 

 

●​ What are bright spots that you have noticed and engaged 

with since joining the PAB?  What’s going well? 

●​ What areas of improvement are you noticing? 

●​ How has the change to the original legislation/charter 

impacted focus and/ or clarity of the work?  

●​ Tell me about your work with the Mayor’s office and the 

City Council.   

●​ How would you describe staff culture?  Internal dynamics 

between division leaders and staff? 

●​ What are your observations of the Board?  How would 

you describe their work and your working relationship 

with them? 

●​ How is the current legal action impacting morale and/ or 

operations at all? 

Project Progress Updates  
(15 minutes) 

●​ Stakeholder Engagement Progress 
●​ Preliminary SWOT Findings  

 

 

 

 


