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EXECUTIVE DIRECTOR

During August, the Executive Director continued to strengthen organizational

alignment, clarify divisional responsibilities, and position the PAB for its next

phase of development. This work includes refining agency priorities, strengthening

performance accountability, and beginning the framework to update the Strategic

Plan for 2027 and beyond. The updated plan will focus on effective oversight,

community trust, transparency and data, organizational excellence, and the long-

term sustainability of civilian oversight in Rochester. 
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The Executive Director continued advancing the New York State Civilian Oversight

Consortium following NACOLE’s unanimous approval of the Consortium as its first

statewide affiliate pilot. Work during August focused on moving from approval

toward implementation, including preparations to finalize the Affiliate Agreement

with NACOLE. The Consortium will create a formal structure for civilian oversight

agencies and practitioners across New York State to collaborate, share promising

practices, strengthen professional learning, and address common challenges. 

Strategic Leadership and Agency Planning

Statewide Leadership and Collaboration 

The Executive Director met with leadership from Willow Domestic Violence Center

to discuss survivor experiences at the intersection of domestic violence and law

enforcement and to explore opportunities for collaboration. The conversation

focused on identifying ways the PAB may support survivor-centered policy review,

public education, and community-informed oversight consistent with the agency’s

current authority. 

Community Partnership Development 



CASE MANAGEMENT

In August 2026, the PAB received ten complaints from community members

concerning the practices of the Rochester Police Department (“RPD”). 
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Of the ten complaints received in August 2026, six were submitted directly through

the PAB’s website. During the same month, the RPD Professional Standards

Section (“PSS”), which serves as the Department’s internal affairs unit, received no

complaint.

Each complaint received by the PAB is categorized based on the nature of the

allegations presented. In August 2026, the ten complaints focused on three

categories of Abuse of Authority, Discourtesy, and Failure to Act. 



Note: A single complaint can be assigned to multiple categories, depending on the substance of the

associated incident. For example, a complainant may allege both Discourtesy and Use of Force

during an interaction with the RPD, as well as recommend a change to RPD policy. In this case, the

complaint would be associated with all three categories. As a result, the total number of complaints

by category above (19) is greater than the number of complaints received this month (10). For more

information regarding complaint categories, please see the definitions at the conclusion of this

report. 

Complaint Category
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POLICY & OVERSIGHT 

Through our internal What's the Story? project, the Policy and Oversight Division

analyzed targeted complaint data through a series of collaborative sessions to

reimagine our core policy assessment tools. 

Moving forward, our refined policy assessments are designed to engage the

broader community while establishing strong touchpoints with peer civilian

oversight entities, research institutions, and public agencies. These updated

frameworks will strengthen evaluation, deepen public dialogue, and deliver clear

policy guidance. 

Look out for upcoming releases and contributions from our team in the coming

months: 

The Breakdown 

A concise public explainer that simplifies complex topics, concerns, or systemic

issues into clear, manageable parts. 

What's the 411? 

A brief issue summary highlighting topical concerns, exploring relevant policies

and case studies, and examining practical implications or misuse. 

A Lens on...A Civilian Oversight Inquiry for Public Safety 

A detailed research analysis featuring a targeted inquiry, clear assumptions,

methodology, and key findings to lay the groundwork for long-term projects. 

Proposal for Equitable Change: An Exploration of Policies, Practices, and

Procedures for Public Safety 

An actionable framework presenting structured policy, practice, and procedural

recommendations to advance public safety.

By streamlining the PAB's workflow, these refined assessments ensure our research

translates directly into meaningful outcomes for public safety and community

engagement.
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PUBLIC AFFAIRS & COMMUNITY ENGAGEMENT

Community engagement remains a core function of the PAB's mission to promote

transparency, accountability, and public trust. Through outreach, public education,

relationship-building, and participation in community events, the PAB seeks to

ensure that residents understand the Board's role, are aware of available reporting

options, and have meaningful opportunities to share concerns, experiences, and

recommendations related to policing and public safety. Community feedback

gathered through these efforts helps inform the PAB's policy oversight work,

public education initiatives, and recommendations for systemic reform. 

This document was designed by Faizulis Vides, Community Engagement Specialist-Bilingual

In August 2026, the Community Engagement Team participated in 26 outreach and

engagement activities throughout the City of Rochester, reaching 1,747 community

members. These efforts are consistent with our mission to ensure that the people

of Rochester are educated on their rights, the policy findings produced to date,

and the importance of their input in shaping the future of the PAB. 
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