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Police Accountability Board - Regular Board Meeting
Date: December 11, 2025
Time: 6:00 PM
Location: 245 E. Main Street, Rochester, NY
Livestreamed on: YouTube
(youtube.com/rochesterpab) 

[bookmark: _GoBack]Police Accountability Board Meeting Minutes
	Date: December 11, 2025	
Start Time: 6:36 PM
End Time: 8:27 PM
Attendees
· Board Members: 
· Lwam Tecleab (Vice Chair)
· Rev. Keith Patterson
· Yvonne Wilson
· Arlene Brown
· A.J Durwin 

· Absent/Excused: William Clark and Lawrence Knox

· Staff: 
· Dr. Lesli C. Myers-Small, Executive Director 
· Delores Ivey-Paige, Director of Operations
· Brittaney Wells, Director of Community Engagement
· De’Jon Hall, Director of Policy and Oversight
· Leslie Green, Executive Assistant
· Dr. Heather Feinman, Language Access Coordinator
· Kevin Stewart, Community Engagement Specialist

· Absent/Excused: None

· ASL Interpreters: Dave Gratzer and Shannon Tracy
1. Welcome & Introductions (6:36 PM)
· Vice Chair Tecleab called the meeting to order and invited introductions. Board members and the Executive Director introduced themselves.
· The Vice Chair thanked the interpreters for their support and service.

2. Approval of Prior Minutes (6:40 PM)
· Minutes from November 21, 2025 were received with no additions. A motion to approve the minutes was made by Arlene Brown and seconded by AJ Durwin. The motion carried unanimously.
3.	Executive Director’s Report (6:42 PM)
	Internal Operations
· The relocation from 245 East Main Street to 57 St. Paul Street is progressing as planned.
· Oral arguments were held on Monday, December 8, 2025, with presentations from both the City’s attorney and the Locust Club before a panel of judges. The court has up to 90 days to issue a decision. A ruling could come as early as December 23, 2025, but is anticipated by February 11, 2026, or early March.
· Leadership is actively engaged in scenario planning based on potential outcomes of the appeal.
· Strategic partnerships continue to be strengthened to build meaningful and sustained community relationships.
· In November, meetings were held with Jerome Underwood, President & CEO of Action for a Better Community (ABC), and Dr. Seanelle Hawkins, President & CEO of the Urban League of Rochester.
· A follow-up meeting with Deb Hanmer is scheduled for January 2026.
Policy & Oversight
· Ongoing research and analysis continues.
· The team is brainstorming work streams under both restored and constrained scenarios.
Accountability & Transparency
· The public is being reminded that the PAB continues to accept complaints.
· Community members may submit complaints online, by phone, or in person (through December 19, 2025) at 245 East Main Street and at 57 Saint Paul Street starting January 5, 2026.
· Staff continues to review patterns and trends within RPD data.
Public Affairs & Community Engagement
· During the month of November, the team engaged approximately 960 individuals across 17 events, meetings, and community activities.
· Communications continue to highlight both the upcoming move to 57 St. Paul Street and the December 8 oral arguments.
· The Rochester Beacon published an article summarizing the PAB’s current status and broader context.
4. Accountability & Transparency (6:55 PM)
· Continued review of complaints involving allegations of excessive force, with a focus on identifying trends within RPD. The team is also collaborating with the Policy & Oversight Division on related policy projects.
· Reviewing RPD’s Body Worn Camera Manual.
· Reviewing RPD’s practices related to vehicular pursuits.
· Exploring the use of artificial intelligence in policing and has submitted two Statements of Interest (SOIs).
· Reviewing project-based complaints related to sexual assault investigations.
· Assisted in drafting a memo responding to questions from Council President Miguel Meléndez regarding automatic license plate readers.
 5. Policy & Oversight (6:58 PM)
Two major upcoming projects include:
· Launching a privacy impact analysis and/or a Proposal for Change; and
· Submitting a policy memo outlining recommended changes to General Order 419, at the request of RPD.
6. Operations
· The move from 245 East Main Street to 57 St. Paul Street is progressing as planned.
· Staff are coordinating with DES and City Security to finalize space and equipment needs to ensure a smooth transition.
· Work continues with vendors, moving companies, and leasing partners related to the current location.
· All staff will retain their existing phone numbers, and IT will ensure continuity of connectivity.
· Construction update: During the site visit on December 8, 2025, painting was underway and furniture delivery was scheduled for the following week. The second side of the building remains on track for completion by March or early April 2026, with minimal anticipated disruption to staff.
· Notification was received from DES confirming that an air quality evaluation of the building was completed and that both spaces are safe.
7. Public Affairs and Community Engagement (7:10 PM)
· On Friday, November 14, 2025, the PAB hosted an open house to update community leaders and share the vision for 2026. More than 50 guests attended.
· The next NYS Oversight Consortium meeting will be held on Tuesday, December 16, 2025, where members will continue collaborative efforts and discuss next steps.
· Multiple outreach strategies are being implemented to ensure the community is aware of the upcoming relocation. These include pop-up alerts on the PAB website, a formal press release and public notice, frequent updates on social media platforms, and clear signage at the current location.
· Kevin Stewart provided an overview of a recent presentation delivered at RIT in partnership with Dr. Heather Feinman. The presentation was delivered to 26 staff members, as well as administrators and students.
· Since May 1, 2025, the PAB has participated in more than 150 community events, reaching over 3,500 individuals.
8. Chair Report (7:20 PM)
· The Chair’s Report was skipped, as the Chair was excused from the meeting.
9. Committee Report (7:21 PM)
Youth and Community Committee (Vice Chair Tecleab)
Vice Chair Tecleab and Board Member Wilson met with Brittaney Wells to review Key Performance Indicators (KPIs).
· Over 300 survey responses were received.
· 17 events were held in November, reaching more than 900 community members.
· The success of the November 14, 2025 open house was noted, and it was suggested that this become an annual event.
· Kudos were given for the Thanksgiving outreach efforts and giving back to the community.
· An upcoming community listening session is planned for February 2026; additional details will be shared.
· The PAB Alliance has submitted names to City Council to fill the two vacant Board seats.
· Community members are encouraged to visit the PAB website to access the PAB Alliance link for more information about Board membership opportunities.
6. Old Business (7:26 PM) 
· Former PAB Board Member Drorah Settle stopped by for a visit. The Board expressed appreciation for her hard work and dedication during her time on the Board.
7. New Business (7:28 PM) 
· As a reminder, in accordance with the Charter, Board Members are required to attend at least one (preferably two) PAB events between July 1 and June 30.
8. Executive Session (7:30 PM)
· A motion to enter Executive Session was made by AJ Durwin and seconded by Arlene Brown.
· The motion carried unanimously (5–0).
9. Adjournment (8:27 PM) 
· No votes were taken during Executive Session.
· A motion to adjourn the meeting was made by Arlene Brown and seconded by Rev. Keith Patterson.
· The motion carried unanimously (5–0).
Next Meeting: Thursday, January 8, 2026.
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