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Police Accountability Board - Regular Board Meeting
Date: January 8, 2026
Time: 6:00 PM
Location: 30 Church Street, Rochester, NY
Livestreamed on: YouTube
(youtube.com/rochesterpab) 

[bookmark: _GoBack]Police Accountability Board Meeting Minutes
	Date: January 8, 2026	
Start Time: 6:00 PM
End Time: 7:51 PM
Attendees
· Board Members: 
· Lwam Tecleab (Vice Chair)
· Rev. Keith Patterson
· Yvonne Wilson
· Arlene Brown
· A.J Durwin 
· Cathy Thomas
· Lawrence Knox

· Absent/Excused: William Clark (Chair)

· Staff: 
· Dr. Lesli C. Myers-Small, Executive Director 
· Delores Ivey-Paige, Director of Operations
· De’Jon Hall, Director of Policy and Oversight
· Leslie Green, Executive Assistant
· Dr. Heather Feinman, Language Access Coordinator
· Brianna Milon, Communications Manager

· Absent/Excused: Brittaney Wells, Director of Community Engagement

· ASL Interpreters: James Brown and Kaleigh Pfohl
1. Welcome & Introductions (6:05 PM)
· Vice Chair Tecleab called the meeting to order and invited introductions from Board members, including an introduction of the newest Board member, Cathy Thomas. The Vice Chair acknowledged the change in meeting venue to City Council Chambers at City Hall, as well as the Police Accountability Board’s office relocation from East Main Street to St. Paul Street. The Executive Director and PAB staff then introduced themselves.

· The Vice Chair extended appreciation to the interpreters for their continued support and service.

2. Approval of Prior Minutes (6:08 PM)
· The minutes from the December 11, 2025 meeting were received with no additions. The minutes were distributed to the Board via email on January 2, 2026. A motion to approve the minutes was made by Arlene Brown and seconded by Yvonne Wilson.

The motion carried unanimously.
3.	Executive Director’s Report (6:09 PM)
Internal Operations
· Dr. Myers-Small extended a warm welcome to the Board’s newest member, Cathy Thomas, who has completed an initial orientation covering the Charter, Annual Report, and key foundational materials.
· The relocation of the Police Accountability Board offices from 245 East Main Street to 57 St. Paul Street has been completed; staff continue to transition and fully settle into the new space.
· Board meetings are now being held in the City Council Chambers at City Hall.
· The PAB is exploring a new partnership with WXXI to livestream Board meetings, with rebroadcasts airing one week later.
· Dr. Myers-Small acknowledged the tragic incident that occurred the previous day in Minnesota and emphasized the continued importance of transparency and accountability in policing.
· Appreciation was extended to Pastor Wanda Wilson, Chair of the Police Accountability Board Alliance (PABA), for her leadership and ongoing support.

Police Accountability Board Alliance (PABA)
· PABA is a coalition of local community organizations committed to upholding an independent, civilian-led Police Accountability Board.
· The Alliance supports the Board’s work by engaging directly with the community and facilitating conversations that may be more challenging for a government agency to conduct.
· Dr. Myers-Small introduced a new PAB video initiative tentatively titled “Oversight in Practice: Community Voices,” developed in response to community feedback requesting greater clarity about the PAB’s role.
· The video project is designed to:
· Tell community stories through video,
· Inform and engage the public beyond written reports,
· Increase transparency and center lived experiences,
· Amplify community voices as a guiding “North Star” for oversight work.
· The project will also explain current legal and operational realities, including the impact of the Locust Club litigation.
· Future content will expand to include education on investigations, policy work, understanding legal constraints, and “Know Your Rights” information.
· Community partnerships continue to grow, including active collaboration with Action for a Better Community (ABC) and The Urban League of Rochester.
· The PAB is also working closely with Colgate Rochester Crozer Divinity School (CRCDS) to engage Rochester’s faith-based community, as well as HOPE585, which supports children in the healthcare system.
Finance & Administration
· December expenditures and encumbrances are current and up to date.
· Website traffic data for December was reviewed.
· Board Member Knox wanted clarification about what “Page Not Found” error meant on the Website Utilization Report.
· All relevant financial and operational is included on the PowerPoint which will be uploaded to the website.
Policy & Oversight
· Ongoing research and analysis continue.
· The team is actively brainstorming and developing workstreams under both restored-capacity and constrained-resource scenarios.
Accountability & Transparency
· Staff completed a Proposal for Change related to how the Rochester Police Department handles sexual assault investigations.
· Ongoing review of patterns and trends within RPD data continues.
Public Affairs & Community Engagement (PACE)
· PACE Key Performance Indicators (KPIs) for July 1, 2025 – December 31, 2025 were reported:
· Interpreters: 41 hours logged
· Translators: 30 translations have occurred through December 31, 2025
· Communications activities from July–December included press releases, media interviews, social media posts, newsletters, and event engagement, aligning with projected activity through June 2026.
· The PAB is collaborating with RPD on a satisfaction survey; additional details are expected within the next one to two months.
· Board Member Wilson asked whether the Police Department is administering the survey. Dr. Myers-Small clarified that the PAB is leading the effort, with RPD providing input.
· Multiple avenues for filing a report were reiterated, including by phone, email, or in person.
· Board Member Thomas inquired about what happens after a report is filed, including timelines and follow-up. Dr. Myers-Small confirmed that complainants receive a status letter.
· Board Member Knox expressed interest in understanding how complainants feel about waiting periods, particularly when investigations are legally constrained.
· It was noted that the video project may provide a platform to capture community perspectives on the reporting process and associated delays.
4. Operations (6:35 PM)
· Monday, December 22, 2025 successfully completed the move from 245 East Main Street to 57 St. Paul Street.
· Although current setup is temporary, the area has been made functional to complete work
· Minor cosmetic items still to be addressed
· Board Member Wilson: “Will there be free parking for the Board?” Street Parking only at St. Paul building and City Hall
· Board Member Wilson: “Will there be security to walk us to our vehicles? Yes, there will be.
Board Member Knox: Has the city been responsive to concerns with the other space. What is the time frame that the move will be final? They have been very responsive and we are told March (tentative) the move will be complete.
· Board Member Thomas: How will walk-ins work here at St. Paul? They would come in through the “blue” door.
· 2026 Board meeting dates solidified. Due to meeting conflicts,
· 2/19/26 – held at 57 St. Paul Street – Room 341
· Board stressed the importance of meeting in one place and the third Thursday of the month.
Training Debriefs: Scheduled to hold a debriefing on the 3-day workshop (Undoing Racism) we had in September on Friday, January 16, 2026.
5. Accountability & Transparency (6:55 PM)
· The most recent update from the Rochester Police Department (RPD) indicates that the department is actively working to fulfill the latest Statement of Inquiry (S.O.I.).
· The Artificial Intelligence (AI) project remains in the drafting phase, with anticipated completion within the next few months. vehicular pursuits project
· Regarding the, the PAB has received over 7,000 videos from RPD documenting police pursuits over the past five years. The Board has requested download access to enable the use of video analysis tools, including Reduct.
Board Discussion:
· Board Member Knox asked whether video footage from the New York State Police or the Monroe County Sheriff’s Office, when involved in pursuits, has been received. Staff responded that while not all videos have been reviewed, it is unlikely that such footage is included. It was further noted that RPD and the City have been hesitant to release additional video footage beyond what has already been provided.
6. Policy & Oversight (6:58 PM)
· Staff continue to analyze community survey data related to the “911: From Call to Arrival” project.
· The team is drafting a Proposal for Change concerning the use of drones as a First Responders program.
· Sara Jenks, Oversight Manager, delivered a presentation on police technology and its impact on Rochester residents. 
7. Public Affairs and Community Engagement (7:30 PM)
· The Police Accountability Board has taken a leadership role in forming a statewide civilian oversight consortium. On December 16, 2025, representatives from Rochester and New York City met virtually to discuss the consortium’s formation.
· The discussion focused on the goals of the consortium, potential governance structure, and anticipated benefits of statewide collaboration.
· Additional information and a draft framework will be shared with other oversight partners within the next week to solicit broader feedback.
8. Chair Report (7:40 PM)
· The Chair’s Report was not presented, as the Chair was excused from the meeting.
9. Committee Report (7:41 PM)
· Highlight the PAB’s upcoming February major event and the planned community session related to the Privacy Impact Proposal for Change.
10. Old Business (7:44 PM) 
· The Board discussed the possibility of exploring additional venues in the future, with an emphasis on maintaining consistency with having meetings on the first Thursday of the month.
· The option of holding meetings in community-based locations remains under consideration; however, any alternate venue must be able to support the technology required for live streaming of PAB meetings.
7. New Business (7:49 PM) 
Board Member Durwin reported that the New York State Attorney General’s Office issued the Law Enforcement Misconduct Investigative Office (LEMIO) Annual Report on December 30, 2025. The report specifically references issues relevant to the case currently facing Rochester and highlights the Police Accountability Board in its recommendations section.
8. Executive Session (None)
9. Adjournment (7:51 PM) 
· A motion to adjourn was made by Lawrence Knox and seconded by AJ Durwin.
· The motion carried unanimously (7–0)
Next Meeting: Thursday, February 19, 2026, at 57 St. Paul Street, Room 341
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